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THIS 1S UNEVALUATED INFORMATION

Phe 1554 Productisn Flan of the Ministry for Mschine Coysiruction
unéerwent & number of chungos during the summer of 195, .
Finelly, howover, the Plzn was approved hy the State )

Piinaing Comuission in September 1954. .On this finml Plap,'thg ‘
entire procuciion (‘;‘.‘aronp_roduk:ion) of all entcrorises under the Minictry
for sachine Constructio;}for 1954 wus to be 17.4 billion Dils. This figure
d:ffars from the sroduc¥io: figure provided in the Financo Plan

vhich is part of the total Fecomownic Plan. Ir this
lutter Flun, o total production zmounting to only 13.9 billion Ll was provided
for. The productiorn figere of 11.4 billion DIE was
arrived at by the llinistry for Machino Co.struction on the basis of rerorts
from the individual enterprisegwhich insisted that they were uble, with
the muterial allotments ussigrnad to them by the leterial 2lan, to exceed
a proauction value of 10.9 ©villion DME. The discrepancy botween the
procuction estirates of the incividual enterprases und the production
ce“imates on which the Fin nce i'lan was basec,ms ceused %, the following
facta:

a. The meterial allotments for the enterprises, designated by the
Naterial rlan, are calculated with the aid of the so-called materilal
el .otrent xey (Metcrialeinsatzschluess:1l). This key wus originclly
sel up according to information obtained from the individual ontere
orises on the relatior between materials and production. ¥cst of the
coys now valid were estadblished in carly 1954.

b. it that timcymany materials were still in short sup ly,.né the ntor-
priees had :n interest in exaggerating their neet for materialsand
in overestimating their rate of production.

¢. This situation chuanged in 1954, however,vien +the [linistry cecivec to cut
tae production rote rndyat the sime tine, to inceease the profit r:ite of
the enterprises <, Since it wus forkidd.n Tor the enterprises tc fire
varbers, the only way of vomplyi:g with tha recuesicd ircreuse of
profits was to extun production. The en'terprinen,therefore, in 19%4,
were interested in larger production with the sanme
muzterial ullctmentsgrinted them by the Naterial Plur.
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IS PRONIDITED BY LAW THE REPRODUCTION OF THIS FORM iS PROMIBITED.
1. The 1954 Preduction Plan of the Ninistsy foz .hchimn ﬂoqstmct},en
..‘ s & Ws during ‘.' P of RS . — ke
.- “this figal Man, ke ’
: 1 enterpris:l:%.ire? the Fflnistry
for hua,ohlne Constructloréfor 1954 v be 11.4 billion DME. . re
ion figure pro“ided in the Flnance Plan
= al ﬂw jprovided
arrived at by the !1!!” iy 4 ' onstruction on the basis of reports

from the individual enterprises which insieted that they were able, with
the material allotments assigned to them Wy _Jke Meterial Plan, to exceed
a production value of 10.9 billion DME. perepancy between the

production estimates of the ind o and the predmction
estimates on which the Finnnce 3 4 . :
facts: ’ o "4

Polioving

a. The material allotments for the enterprisiliiy jr: the .
Material Plan, are calculated with the ailf @ ¥ " led naterial
allotment key (Materialeinsatzschluessel). e¥e ¥uy w2s originally
set up according to information obtained from the individual enter-
prises on the relation between materials and production. Most of the
Keys now valid were established in early 1954.

b. At that time,many materials were still in short supply,and the :nter-
prlses had an 1nterest in exaggeratlng their need for materialsand

c. she Mimietry decided to cut

‘the prefit rate of
"Wn Tor tha omtarprises to fire

”ctlon. The en skerefore, in 1954,
“"3#rger production B vith the same
‘“shea by the NaSewisl Plam. ienge, the in-
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